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Conflict Management: Lessons from the Field

Instructors: Kathy Vincent, LCSW; Michele Jones; Josh Klapow

Course Description

Conflict is a normal part of our everyday life both at home and in the workplace. Mismanaged conflict has both direct and
indirect costs as it decreases productivity, increases problems with morale and increases liability. Conflict management is
a constructive way of approaching this natural phenomenon so that the result is a positive outcome.

In this broadcast a real-life approach to conflict management was provided as specific scenarios, sent in by viewers, were
addressed to a panel of Human Resources experts. The panel discussed each submission as a case study. Viewers were
also invited to join the discussion during the broadcast by calling to talk with our experts. All emails and calls were
handled anonymously so that, together, the panel and the viewers were able to discuss successful conflict management
strategies.

Learning Objectives
o Define conflict and conflict management.
e Describe how to structure a conflict management process.
e Understand the importance of successful conflict management in the workforce environment.
o Feel more confident about approaching conflicts.

Core Competencies for Public Health Professionals *Council on Linkages between Academia and Public Health Practice
» 3A6: Applies communication and group dynamic strategies in interactions with individuals and groups
e 7A10: Applies basic human relations skills to internal collaborations, motivation of colleagues, and resolution of
conflicts
» 8B5: Promotes individual, team and organizational learning opportunities

To register for this course visit us at
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